What is a Medical Home?

o About Special Kids Webinar —
December 2011
Jane Scott
Dawn Haut

FAQ'’s

o What’s all the excitement about?

o How is this different from good
primary care?

o This just means more work, right?

o | thought this was just for poor
kids/rich kids/sick kids
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Traditional model

o Medicine’s primary mechanism of
service:

1. Face-to-face doctor visit in the
office; doctor runs the show

2. Emergency room visit

Traditional model

o Perfect settings for:

10 year old female with a fever, sore
throat

healthy 6 month old for check up
car accident victim
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Traditional model

o Not a good setting for:

17 year old with drug and alcohol
addiction

8 year old with school failure and
behavior problems

4 year old with severe asthma and poor
living conditions

2 year old with cerebral palsy

Single mother of 2 children with autism

A typical primary care office
currently is...

o ... designed the best for the 80% of
children and adults who do NOT
have special health care needs or
chronic conditions

o ... NOT designed well for the
patients who need us the most,
come in frequently, are the most
complicated and incur the highest
costs.




Medical Home = 215t Century Primary Care
o Premise that change is necessary

“The current care systems cannot do the job.

Trying harder will not work. Changing systems of
care willCrossing the Quality Chasm, IOM

This requires a redesign
of existing services!!
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The Medical Home model is
one solution!

“The Medical Home is
the model for 21st century primary care,
with the goal of
addressing and integrating high quality
health promotion, acute care and
chronic condition management
in a planned, coordinated and
family-centered manner.”

American Academy of Pediatric
www.pediatricmedhome.org/
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What is Medical Home?

o American Academy of Pediatrics and
Maternal Child Health Bureau
definition

1992, 2002, 2008 (reaffirmed)

Medical Home

Accessible
Continuous
Comprehensive
Family Centered
Coordinated
Compassionate
Culturally effective
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What is a Medical Home

o THE model for primary care in the
21st century

o AAP, AAFP, ACP, AOA - 2007 Joint
Principles of the Patient-Centered
Medical Home (PCMH)

o President Obama’s Affordable Care
Act — “medical home” mentioned 63
times

Who needs a medical home?

o Children with special health care
needs

o All children
o Adults with chronic conditions
o All adults
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A Medical Home is....

o How (not where) primary care is provided
for a panel of patients

o Process and system of care that targets
and welcomes those who need us the most

o Where a team of people, including the
family, all office staff, specialists and
community partners, are all working
towards one goal

o Proactive, planned and creative care

This Is a nice idea so now what?

o The decision is not whether to
become a medical home, but how
good of a medical home do you
want to be?

o This is not a program within a
primary care practice
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This is a nice idea so now what?

o The road to becoming a medical
home does not end by
completing our “to do” list and
meeting all of our goals

o It is a constant cycle of
improvement

AAP’s Medical Home Toolkit —

What does it take to build a medical home?

1. Commit to being a medical
home

2. Assess your current

performance
3. Engage parent and family "
partners
4. Assign a care coordinator
5. Establish a registry ,r
6. Begin pre planned visits and
care planning
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AAP National Center for Medical Home Implementation
and Center for Medical Home Improvement

Building Your Medical Home ~ Toolkit ~

st
MEDICAL HOME m MEDICAL HOME

HOME  START BUILDING MEDICAL HOME STANDARDS (NCQA) QUALITY IMPROVEMENT BASICS ~ PROGRESS SUMMARY

® Supports your development and/or improvement of a pediatric
Medical Home.

® Prepares you to apply for and potentially meet the National
Committee for Quality Assurance (NCQA) Physician Practice
Connections® Patient Centered Medical Home (PPC-PCMHTM)
Recognition program requirements.

® Offers capacity to chart progress
® Web site: http://www.pediatricmedhome.org

Y
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Toolkit Building Blocks ,

! MEDICAL HOME m MEDICAL HOME

HOME " START BUILDING MEDICAL HOME STANDARDS (NCQA) QUALITY IMPROVEMENT BASICS ~ PROGRESS SUMMARY

® Start Building Your Medical Home
1. Care Partnership Support
2. Clinical Care Information
3. Care Delivery Management
4. Resources & Linkages
5. Practice Performance Measurement
6. Payment & Finance

® Medical Home Standards - What is NCQA and How Does it Impact Your
Practice?

® Quality Improvement Basics - Your Medical Home: Well Designed Using a
Quality Improvement Process

® Progress Summary
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g | Building Your Medical Home | National Center for Medical Home Implementation | - Microsoft Internet Explorer
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American Academy of Pediatrics

DEDIGATED TO THE HEALTH OF ALL GCHELDEEN

B
BUILDING YOUR MEDICAL HOME A

m 'START BUILDING MEDICAL HOME STANDARDS (NCQA) QUALITY IMPROVEMENT BASICS

. Care Partnership | 2. Clinical Care | 3. Care Delivery | 4. Resources
b TS

Start Building Your Medical Home

Each ofthe six progressive Medical Home ‘Building Blocks' include content and
tools available to help you improve care while meeting NCQA Physician Practice
Connections-Patient Centered Medical Home « (PPC-PCMH ) Recognition
standards. Tools and related information can be used as they are provided or
adapted to meetthe needs of your practice.

Measurt

Before You Begin

To have a successiul Medical Home requires the participation of all practice staff,
think aboutways that these materials can help you engage your tearn, Declide who
atyour practice should be part of a small team whose job it will he to select andfar
adaptmedical home tools and ideas. Use the madel far improvement outlined in the
Quality Improvement Basics section to guide you. Nex, strategize how to engage
yourwhole practice inthese activities as your prepare for implementation.

How to Navigate
Review each Building Block, preferably in consecutive order. Each Block contains a brief assessment ta

NATIONAL CENTER FOR
MEDICAL HOME

IMPLEMENTATION

PROGRESS SUMMARY

5. Practice Performance Payment
ement & Finance

out | Contact

determine hon well your practice currently addresses care inthat area. Tools are available in each Building Block

gertion foryou to download and use.
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g || Buildng Your Medical Home | National Center for Medical Home Implementation | - Microsoft Internet Explorer
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)
fow to Navigate b |
teview each Building Block, preferably in consecutive order. Each Block contains a brief assessmentto
etermine how well your practice currently addresses care in that area. Tools are availahle in each Building Block
ection foryou to download and use
Medical Home Building Blocks
| n Care Partnership Support
Empowers children, youth and families to manage their health and healthcare
Clinical Care Information
Assures delivery of effective, efficient clinical care & patient sel-management support
a Care Delivery Management |
Promotes clinical care that is consistentwith patient and family preference and scientific ewidence
n Resources & Linkages |
Mohilizes community resources to meet patient and family needs
Practice Performance Measurement |
Addresses the organization and promotion of safe and high quality care
E Payment & Finance |
Matches quality care and NCQA recoanition with payment/ solid return on investment =
> Section
e Medical Home ... accessible, cortinuous, comprehensive, family-centered, coordinated, Toolkit Acknowiadgements | site by sostudios
ompassionats, and cuburally stfective care (4P policy statement 2002, reatfirmed 2008) L
)
|€] Done & Internet

Typ. @i
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National Committee on Quality
Assurance (NCQA) — Physician
Practice Connections — Patient
Centered Medical Home (PPC-

PCMH

4376 clinicians*
892 practices*

Indiana 53 clinicians

http://www.ncga.org

A.

mmoow

G.

PCMH 2011 Overview (6 standards/24 elements)

1. Access and Continuity

Access During Office Hours
Access After Hours
Electronic Access
Continuity (with provider)
Patient/Family Partnership

Culturally/Linguistically Appropriate
Services

Practice Organization

2. ldentify/Manage Patient
Populations

oo wp

Basic Data

Searchable Clinical Data
Comprehensive Health Assessment
Using Data for Population Management

3. Plan/Manage Care

A.

B.
C.
D.

Guidelines for Important Conditions
Care Management

Medication Management

Electronic Prescribing

Self-Management Support
A. Self-Care Process

5. Track/Coordinate Care

A. Test Tracking and Follow-Up
B. Referral Tracking and Follow-Up

C. Coordination with Facilities/Care
Transitions

D. Referrals to Community Resources

. Performance Measurement

/Quality Improvement
Measures of Performance
Patient/Family Experience
Reporting Performance
Quality Improvement
Electronic Reporting

moow»

Optional Patient Experiences
Optional Performance

Measurement
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Medical Home Learning Collaborative

Three year Indiana Community Integrated
Systems of Services (IN CISS) grant

Begun in October 2009 kick off meeting
including pediatric and family medicine

Nine in first year 2009
Nine more joined in October 2010
o Diverse in size, demographics, location and

o All using the same method of implementing
Medical Home in their practices, AAP’s Medical
Home Tool Kit
http://www.pediatricmedhome.org/

___ linwood Health Center

- — Ball Memorial Hospital

PEDIATRIC PRACTICES
Blackburn Health Center
Clarian Arnett

Healthnet Pediatric Adol. Cent

Pecar Health Center

Meridian Pediatrics

Riley Hospital MSA 1

St. Vincent Pediatric Primary G
Wishard Primary Care

EAMILY MEDICINE

Foundations Family Medicine
Ridge Medical Center

St. Vincent Faculty Practice
St. Francis

St. V'S Family Medicine Resider
St. Vincent Physician Network
Bohon/Craton, MD

Lira, MD

Shipshewana Family Medicine

11/30/2011
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Number of Family / Parent Partners

20

18

16

14 /
. /

10 /
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American Academy of Family
Physicians

§ AAFP I

DIRemenber Me  Log4n Help Achonoced Seach

AbouUs  News & Jourmals  Members CMECemtes Clinical & Ressarch  Punning aPractice  Policy & Advecaey  Careers

PATIENT-CENTERED MEINCAL . .
Patient-Centered Medical Home

Bragticg Qroaregaon

Hath Intomasen Tochnalon Practice Organization
Gualty Measures - o
Eatiant Experiens R

o

Haalkth care essential to the PCMH

Y RS 1earn rore shot or ganizing the poaple and the maney in yous
PEACTICE.
B

e P MH videos
Al FOEg) Cuality Patient
Maasuras Expariance

Download the PUMH Checklist (PDF) and fod oot

our practice already & path entered medical home?
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How do we know if we're a medical
home?

o Medical Home Index —
www.medicalhomeimprovement.org

@ CMHI g =

Center foz
Medical Home o @B contactUs Q Site Map
Im provemen t Medlical home transformation for high quality primary care across the lifespan

Home  Consultation Medical Home  Projects  Knowledge/Resource Center  About Us

Medical Home Resources

o www.medicalhomeimprovement.orq
o www.medicalhomeinfo.org
O WWW.Nncqga.org

o Medical Home Tool Kit —
www.pediatricmedhome.org

11/30/2011
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Next Steps

o For Families:

Ask your current primary care medical
team about their understanding of
medical home

Share this webinar and resources with
your health care team

If you’re looking for a NCQA certified
medical home, check www.ncga.org

B NCQA = Home - Windows Internet Explorer provided by MSN & Bing,
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HEDIS & Quality

Measurement

ACO Accreditation
Learn more.

Report Cards

' ACCREDITATION
Public Palicy :

Publications & Products

Education & Events

Newsroom

Sponsors

2011 Policy Conference

December 13, 2011 | Washington, D.C.

Join the nation’s thouaht leaders on December
13, 2011 to discuss Exchanges and how they
can drive a value agenda.

Media Events
111411

ACO Accreditation Media Briefing

Click for sponsorship information. 10.13.11
State of Health Care Quality
About NCQA KEAAORLY Press Event
2012 Education Calendar -

. NCQA Headlines
Recognized PCMH Click here 1o view the entire 2012 Education Calendar SViot Newsr oo
Practices

Click here to view the Spring 2012 Education Calendar. 11231
2,974 o Walgreens SVP Jeffrey Kang
NCQA Health Insurance Plan
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NCQA

Measuring y.
Improving health care

> Reoognition

Programs
Accreditation
Certification

Recognition

Multicultural Health Care

Distinction

Special Needs Plans

HEDIS & Quality

Measurement

Report Cards
Public Palicy

Publications & Products

Education & Events

Newsroom

‘What's New
= Click here for maore

Patient-Centered Medical Home (PCMH 2011)
Recognizes clinician practices functioning as medical hames by
using systematic, patient-centered and coordinated care
management processes

Additional Medical Home Resources -»

Learn More -+

Government Recognition Initiative

Works with government agencies to promote concepts ofthe
Patient-Centered Medical Home and to Recognize Federally-
Qualified Health Centers (FQHCs) and Wilitary Treatment
Facilities (MTFs) as Medical Homes.

Learn Maore -

Back Pain Recognition Program (BPRP)

Recognizes clincians who take a patient-centered approach and
deliver care in accordance with widely accepted, evidence-based
guidelines.

Learn More -»

Diabetes Recognition Program (DRP)
Recognizes clinicians who demenstrate thatthey provide high-

ADVERTISING
GUIDELINES

UPDATED

| Recognition
| Directory

The Recoagnition

Directory identifies clinicians in
your area who demonstrate a
high level of performance in
providing care.

View Report Card

Recognition Program
Resources

Pragram Training

These free programs will help
complete the application and
submission process

Purchase Survey Materials

[£3

€ Imternet

R S

Next Steps

o For primary care providers:

Register your practice on the medical
home toolkit website

Contact Dawn Haut (dhaut@iupui.edu)
for more information about Indiana’s
medical home learning collaborative

11/30/2011
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